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In the contemporary landscape of organizational communication, the traditional reliance on text-heavy 

documentation and verbose slide decks is increasingly being challenged by more dynamic, neuroscientifically 

backed methods. Visual facilitation has emerged as a cornerstone of modern professional engagement, and at the 

forefront of this movement is the bikablo® method. Developed by Martin Haussmann and the bikablo academy,

this methodology provides a structured approach to visual thinking that transcends the boundaries of artistic ability,

focusing instead on a standardized language of icons, figures, and structural elements. This article provides an

exhaustive analysis of the bikablo system, its technical components, and its practical application in professional

environments.

The Theoretical Framework of Visual Facilitation

Visual facilitation is not merely about drawing; it is a cognitive strategy that leverages Dual Coding Theory . This

psychological principle suggests that the human brain processes information through two distinct channels: verbal

and non-verbal (visual). When information is presented using both channels simultaneously, retention and

comprehension are significantly enhanced. The bikablo method operationalizes this theory by providing a

systematic visual vocabulary that can be deployed in real-time during meetings, workshops, and strategic planning

sessions.

The Bikablo Systematic Approach

Unlike traditional illustration, the bikablo system is built on a modular logic. It breaks down complex visual

representations into a few basic shapes: the point, the line, the circle, the triangle, and the square. By combining

these elementary components, practitioners can construct sophisticated metaphors and icons. This "visual

grammar" ensures that even individuals with no prior drawing experience can produce clear, professional visuals

that communicate complex ideas effectively.

Technical Components and Core Mechanics

The bikablo technique is characterized by its distinct aesthetic: bold lines, minimalist detail, and a specific use of

color and shading to create depth. To master the method, one must understand the technical hierarchy of visual

elements.

1. The Visual Vocabulary

At its core, the bikablo system relies on a curated library of icons. The bikablo 2.0edition, often referred to as a

"visual dictionary," contains hundreds of icons categorized by theme (e.g., strategy, teamwork, emotions,

technology). Each icon is designed to be drawn in seconds using a specific sequence of strokes.

2. The U-Shape Figure

One of the most recognizable technical innovations of the bikablo method is the U-shape stick figure. Standard

stick figures often lack dynamism and clarity. The bikablo U-shape figure uses a simplified torso and limb structure



that allows for a wide range of motion and emotional expression without the need for anatomical precision. This

technical shortcut enables facilitators to depict human interaction and sentiment rapidly.

3. Containers and Text Ribbons

Information hierarchy is established through the use of containers and ribbons. These elements serve as the

"headers" of a visual recording. By placing text within a structured frame, the facilitator signals its importance and

relates it to the surrounding visual icons.

4. Shadowing and Depth

The application of a grey wedge-tip marker is a technical requirement in the bikablo style. By adding a consistent

grey shadow to the right or bottom of an icon, the drawing gains a 3D effect that makes it "pop" from the page,

increasing its visual impact and professional finish.

Comparative Analysis of Bikablo Resources

For professionals seeking to integrate these techniques, several resources are available. The following table

provides a technical comparison of the primary bikablo assets mentioned in recent documentation.



Feature / Resource Bikablo App Bikablo 2.0 (PDF/Book) Bikablo Basics Workshop

Primary Format Digital Mobile Application Hardcover / Digital PDF Instructor-led (Online/Live)

Content Volume Top 55 visuals + In-app 
bundles

Over 400 icons and layouts Practical skills &amp; 
methodology

Key Benefit High portability for on-the-
go reference

Comprehensive visual 
encyclopedia

Guided feedback and 
muscle memory

Target Audience Beginners to Intermediate Advanced practitioners Novices seeking formal 
training

Interactive Elements Learning videos &amp; 
meetup recordings

Static visual reference Live practice and Q&amp;A 
sessions

Technical Workflow: From Blank Page to Strategic Visual

Implementing the bikablo method requires a disciplined technical workflow. The following procedural steps outline

the transition from conceptual thought to a finished visual artifact.

Step 1: Information Filtering (The Listening Phase)

The facilitator must first perform cognitive synthesis. This involves identifying the "key message" amidst a stream of 

verbal communication. Technical frameworks like SCR (Situation, Complication, Resolution)are often used to

filter the content before the marker touches the surface.

Step 2: Choosing the Layout (The Spatial Strategy)

Before drawing, one must select a layout pattern. Common architectural patterns include:

•  The Path: Sequential steps in a process.

•  The Sun: A central idea with radiating sub-points.

•  The Grid: Comparative data points.

•  The Landscape: A holistic view of a current and future state.

Step 3: The Sketching Sequence

Following the bikablo systematic, the facilitator draws the containers first to define the space, followed by icons to

represent concepts, and finally text for clarity. The last step is always the application of color and shadows to

ensure visual hierarchy.

The Bikablo App: Digital Integration and Advanced Features

In the shift toward hybrid work environments, the bikablo Appserves as a critical bridge. It provides digital access

to the "Top 55" most important visuals, which are essential for any business meeting. The app’s technical utility lies

in its categorization and searchability, allowing a user to quickly find an icon for "synergy" or "milestone" during a

live session.

In-App Ecosystem and Expansion

The app offers modular expansions that cater to specific facilitation needs:

•  Bikablo Emotions: Focuses on the psychological aspect of coaching and team dynamics.



•  Bikablo 2.0 Bundle: Integrates the vast library of the revised visual dictionary into the digital interface.

•  Video Training: Incorporates instructional recordings that demonstrate stroke order and speed, which are vital 

for developing fluency.

Practical Implementation: A Field Guide for Facilitators

To successfully deploy the bikablo method in a corporate environment, facilitators should adhere to the following

technical checklist:

1.  Tool Calibration: Ensure the use of high-contrast markers (e.g., Neuland BigOne or Outliner). The ink must 

be smudge-proof if color is to be added subsequently.

2.  Scale and Proportions: Maintain a 70:30 ratio between visuals and text. Excessive text diminishes the 

cognitive benefit of the visual.

3.  Standardization: Use a consistent color palette (e.g., one primary brand color and one neutral grey for 

shadows) to avoid visual clutter.

4.  Legibility: Practice "Block Lettering"—a specific font style used in visual facilitation that prioritizes maximum 

readability from a distance.

Case Study: Visual Facilitation in Change Management

Consider a large-scale digital transformation project. Traditionally, such projects fail due to a lack of alignment and

"vision fatigue." By using the bikablo method, a change manager can create a "Big Picture"—a large-scale mural

that depicts the transition from the old legacy system to the new infrastructure.

Problem Analysis and Solution

Challenge: Stakeholders are overwhelmed by technical jargon and complex timelines.Visual Solution: A "Bridge 

Metaphor" layout. The left side (Current State) shows icons of friction, silos, and outdated tools. The right side 

(Target State) shows icons of efficiency, cloud integration, and satisfied users. The bridge represents the project 

roadmap.Outcome:By visualizing the "Change," stakeholders have a shared mental model, reducing resistance

and improving cross-departmental communication.

Troubleshooting Common Operational Challenges

Even with a systematic approach, practitioners may encounter technical hurdles. Below is a guide to addressing

common issues.



Operational Challenge Root Cause Technical Solution

Overcrowded Layouts Lack of spatial planning. Use the "Rule of Thirds" and leave 
20% white space for cognitive 
breathing room.

Low Legibility Writing too fast or using thin markers. Slow down the stroke speed; use 
wedge-tip markers for all text headers.

Inconsistent Icons Lack of a defined visual vocabulary. Reference the Bikablo 2.0 PDF or 
App frequently to standardize icon 
construction.

Color Smearing Using water-based ink under alcohol-
based markers.

Use "Outliner" markers (permanent 
ink) for all black lines before applying 
color.

Summary and Broader Strategic Implications

The integration of the bikablo method into professional workflows represents a significant advancement in the field 

of strategic communication. By transforming abstract concepts into tangible visual artifacts, the method bridges the 

gap between complex data and human understanding. Whether through the use of the bikablo App for digital 

brainstorming or the bikablo 2.0 visual dictionaryfor large-scale murals, the technical rigor of this system

provides a reliable framework for clarity.

As organizations continue to navigate the complexities of globalized markets and remote collaboration, the ability to

"picture change" becomes a competitive advantage. The bikablo method is not merely an artistic skill; it is a

professional competency that enhances leadership, facilitates learning, and drives alignment. By mastering the

basic elements of the visual language—from the U-shape figure to the logic of spatial layouts—practitioners can

ensure that their ideas are not only heard but seen and remembered.
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