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Technical Evolution of Bolens Snow Removal Equipment

The legacy of Bolens in the outdoor power equipment industry is defined by rugged engineering and a 

commitment to durability. Founded in Port Washington, Wisconsin, Bolens pioneered many of the designs that 

contemporary snow removal machines utilize today. Among their most celebrated models is the Bolens 1032, a

heavy-duty two-stage gasoline-powered snow blower. This machine represents a critical era in mechanical design

where over-engineering was the standard, ensuring that units produced decades ago remain functional in modern

residential and semi-commercial environments.

Understanding the mechanical architecture of the Bolens 1032 requires an appreciation for the two-stage snow 

removal process. Unlike single-stage units that rely on the auger to both scoop and discharge snow, a two-stage 

system separates these functions into distinct mechanical phases. The first stage involves the auger rake flights 

(such as the specific left and right flight components found in the 1032 series), which break down compacted snow 

and ice. The second stage utilizes a high-speed impellerto propel the material through the discharge chute. This

technical guide explores the components, maintenance protocols, and engineering principles that govern these

iconic machines.

Core Mechanical Framework: The Two-Stage Advantage

The Bolens 1032 is characterized by its 10-horsepower engine and 32-inch clearing width, a configuration 

designed for high-volume displacement. To achieve efficiency, the machine utilizes a complex drivetrain and 

gearbox system. The efficiency of a snow blower is often measured by its Mass Flow Rate (MFR), which is the

amount of snow processed per unit of time. In the 1032 model, the MFR is maximized through the synchronization

of the auger speed and the impeller velocity.

The Auger Assembly and Gearbox

The auger assembly is the primary interface between the machine and the snowpack. In the Bolens 1032, the 

augers are constructed from heavy-gauge steel, often featuring serrated edges to improve ice-breaking capabilities. 

These augers are driven by a central cast-iron gearbox. Unlike modern aluminum gearboxes, the vintage cast-iron

units used in Bolens machines provide superior heat dissipation and structural rigidity, preventing the internal worm

gears from stripping under high-torque loads.

The Drive System and Friction Disk Mechanics

One of the most critical components of the Bolens drivetrain is the friction disk system. This mechanism allows

for variable ground speeds without changing the engine RPM. A rubber-rimmed wheel (the friction disk) moves

across a rotating flat metal plate. The closer the disk is to the center of the plate, the slower the ground speed;

moving it toward the outer edge increases speed. This mechanical simplicity is both a hallmark of Bolens design

and a common point of maintenance, as the rubber edge of the disk wears over time.

Detailed Technical Analysis: Component Specifications



To maintain or restore a Bolens 1032, technicians must identify specific part numbers and their engineering

tolerances. Below is a breakdown of the critical components mentioned in technical study data and parts diagrams.



Component Type Part Number / ID Technical Function Material/Specifications

Drive Belt 1894272 Transmits power from 
engine to drive system

High-tensile reinforced 
rubber

Skid Shoe / Runner 1728567 Adjusts clearing height and 
protects housing

Heavy-duty stamped steel

Carburetor AZH Replacement Regulates fuel-air mixture 
for Tecumseh engines

Zinc-alloy with adjustable 
needle valves

Auger Rake Flight 1032 Left/Right Primary snow collection 
and crushing

Serrated carbon steel

Impeller Standard 3-Blade High-velocity snow 
discharge

Balanced steel weldment

The Critical Role of the 1894272 Drive Belt

The 1894272 belt is a high-stress component. In two-stage blowers, the belt must handle sudden torque spikes 

when the auger strikes a solid object. Engineering calculations for these belts involve tensioning ratios and 

coefficient of frictionanalysis. A slipping belt reduces the efficiency of the impeller, leading to "clogging" where

snow accumulates in the chute rather than being thrown. Replacing this belt requires partial disassembly of the belt

cover and, in some cases, splitting the machine’s chassis—a procedure known as "breaking the back" of the snow

blower.

Thermodynamic and Fluid Dynamics of Snow Discharge

The distance a snow blower throws snow is a function of the Exit Velocity (Ve) of the snow particles at the 

discharge chute. This velocity is determined by the impeller's rotational speed (RPM) and its radius. The formula 

can be simplified as V = r &times; &omega;, where r is the radius of the impeller and &omega;is the angular

velocity. In the Bolens 1032, the impeller is designed to operate at speeds exceeding 1,000 RPM, creating enough

centrifugal force to throw snow up to 40-50 feet under optimal conditions.

Factors Affecting Discharge Efficiency:

•  Snow Moisture Content: Wet snow has a higher density and viscosity, increasing the work required by the 

second stage.

•  Chute Surface Friction: Any rust or debris inside the discharge chute creates drag. Modern restorers often 

apply ceramic coatings or high-slip waxes to the interior of the 1032 chute to maximize exit velocity.

•  Impeller Clearance: The gap between the impeller blades and the housing (drum) is critical. A gap larger than 

1/8 inch allows snow to "leak" around the blades, significantly reducing throwing distance. Many Bolens enthusiasts 

install "impeller kits" (rubber flaps) to close this gap.

Step-by-Step Maintenance and Restoration Procedures

Consistent maintenance is the only way to ensure the longevity of a Bolens gasoline two-stage snow blower.

Given that many of these units are 30+ years old, the following procedures are essential for operational reliability.

1. Carburetor Calibration and Fuel System Care

The engines used in the 1032 series (often Tecumseh HM100 or similar) are sensitive to modern ethanol-blended 



fuels. Ethanol absorbs moisture and can corrode the internal passages of the carburetor. Step 1: Drain the fuel 

tank and check for sediment. Step 2: If using an AZH replacement carburetor, ensure the float height is set to 

manufacturer specifications. Step 3:Adjust the high-speed and idle-mixture screws. For the 1032, start at 1.5 turns

out from seated and tune until the engine runs smoothly under load.

2. Skid Shoe (Runner) Adjustment

The 1728567 runners protect the expensive auger housing from grinding against pavement. Step 1: Place the 

machine on a level surface. Step 2: Place a 1/4 inch spacer (like a piece of cardboard) under the scraper bar. Step 

3: Loosen the bolts on the skid shoes and drop them until they touch the ground. Step 4:Tighten the bolts. This

ensures the machine clears the snow but doesn't ingest gravel or damage the housing.

3. Auger Gearbox Lubrication

The gearbox is the heart of the first stage. Most Bolens gearboxes require SAE 90W gear oil or specialized Aries 

gear grease. Step 1: Locate the fill plug on the front or top of the gearbox. Step 2: Check for metallic flakes in the 

oil, which indicate gear wear. Step 3:Refill to the level of the plug. Do not overfill, as pressure can blow out the

seals.

Troubleshooting Matrix: Common Failure Modes

Operational challenges with vintage Bolens equipment usually stem from mechanical wear or improper storage.

The following table identifies common symptoms and their technical solutions.



Symptom Probable Cause Technical Resolution

Auger won't turn under load Shear pin snapped or belt slipping Replace shear pins; check tension on 
1894272 belt.

Engine surges (hunting) Clogged pilot jet in carburetor Clean carburetor or replace with AZH 
model.

Machine pulls to one side Uneven skid shoe height or low tire 
pressure

Level the 1728567 runners; check PSI 
(typically 15-20).

Excessive vibration Bent auger flight or impeller imbalance Inspect auger rakes; check for ice 
buildup in impeller drum.

Hard shifting of speeds Worn friction disk or dry hex shaft Replace friction disk; lubricate the hex 
shaft with dry graphite.

Comparative Analysis: Bolens 1032 vs. 1026 and 832

The Bolens product line during the late 20th century offered several configurations of the two-stage blower. While 

they share many parts (like the 1728567 runners), their capabilities differ significantly based on the engine

displacement and intake dimensions.

Model 832 (8HP / 32")

The 832 model utilized the same chassis as the 1032 but featured a smaller engine. This led to a lower "power-to-

width" ratio. In heavy, wet snow, the 832 is prone to engine bogging compared to the 1032. However, for dry, light

snow, the 32-inch width remains highly efficient for clearing large driveways quickly.

Model 1026 (10HP / 26")

The 1026 is often considered the most powerful unit for its size. By pairing a 10HP engine with a narrower 26-inch

intake, the machine has a surplus of torque. It is capable of chewing through the frozen "plow pile" at the end of a

driveway with ease, as the engine load per square inch of snow is significantly lower than the 1032.

Engineering Perspective on Longevity and Parts Availability

The endurance of Bolens snow blowers is a testament to mechanical simplicity. Unlike modern units that rely on 

plastic components and complex electronics, the 1032 is almost entirely mechanical. This makes it an ideal 

candidate for long-term ownership, provided the owner can source quality replacement parts. Components such as 

the AZH carburetor and NAPA-sourced beltshave filled the void left by the original manufacturer, allowing these

machines to remain in service for decades.

Furthermore, the availability of parts diagrams and lookups allows for precision repairs. Understanding the 

difference between an "01-02" series and an "03-039" series is vital, as small changes in bushing sizes or bolt 

patterns occurred between production years. Always verify the model number located on the rear frame or engine 

shroud before ordering replacement auger rake flights or drive belts.

The Bolens 1032 represents the pinnacle of consumer-grade snow removal engineering from its era. Its two-stage

system, heavy-duty cast-iron components, and adjustable friction-drive system provide a level of performance that

many contemporary machines struggle to match. By adhering to a rigorous maintenance schedule—including



carburetor cleaning, belt inspection, and gearbox lubrication—owners can ensure that these gasoline-powered

giants continue to perform reliably through the harshest winter conditions. The integration of modern replacement

parts with vintage steel construction creates a machine that is not only a piece of engineering history but a

practical tool for modern property maintenance.
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