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The Boeing 737 Next Generation (NG) family, encompassing the -600, -700, -800, and -900 series, represents a

pinnacle of narrow-body aviation engineering. Integrating the structural reliability of its predecessors with advanced

digital avionics and improved propulsion systems, the 737 NG requires a sophisticated understanding of its internal

mechanics for both flight crews and maintenance engineers. This article provides an exhaustive technical analysis

of the aircraft’s core systems, operational checklists, and maintenance frameworks, drawing on professional

standards and technical site data.

1. Theoretical Framework: The Evolution of the 737 NG Architecture

The transition from the 737 Classic (-300/400/500) to the Next Generation necessitated a complete redesign of the 

wing and the integration of the CFM56-7B engine series. The 737 NG architecture is built upon a philosophy of 

redundant safety systems. At its core, the aircraft utilizes a combination of mechanical, hydraulic, and electrical 

linkages to ensure controllability even in degraded states.

Aerodynamic Design and Flight Surfaces

The 737 NG wing features a 25% increase in total area compared to the Classic, allowing for a 30% increase in 

fuel capacity. The airfoil design incorporates advanced high-lift devices, including Leading Edge (LE) Slats and 

Flaps, which are managed via hydraulic systems. The Flight Control System (FCS)remains primarily mechanical

(cables and pulleys) for the primary surfaces (Ailerons, Elevators, and Rudder) but is augmented by hydraulic

power units to reduce pilot workload.

2. Propulsion Systems: The CFM56-7B Engine

The Boeing 737 NG is powered exclusively by the CFM56-7B high-bypass turbofan engine. This dual-rotor engine 

is controlled by a Full Authority Digital Engine Control (FADEC), known in Boeing terminology as the Electronic 

Engine Control (EEC).

Technical Specifications and Performance Metrics

The engine operates on two main rotors: the N1 (low-pressure spool) consisting of a single-stage fan and a 3-stage 

LP turbine, and the N2 (high-pressure spool) consisting of a 9-stage HP compressor and a single-stage HP turbine.



Feature Technical Specification Benefit

Bypass Ratio 5.1:1 to 5.5:1 Increased fuel efficiency and noise 
reduction.

Max Thrust 19,500 – 27,300 lbf Scalable performance across variants 
(-700 to -900ER).

Control System Dual-Channel EEC Precise thrust management and 
engine protection.

Engine Start Air Turbine Starter (ATS) Utilizes bleed air for high-torque 
rotation.

Engine Control Logic

The EEC calculates thrust based on the Thrust Management Computer (TMC) inputs and atmospheric 

conditions. It operates in two primary modes: Normal Mode, where the EEC uses ambient pressure and 

temperature to set N1, and Alternate Mode, which serves as a fallback when data becomes unavailable. 

Mathematical modeling of thrust involves the formula: F = �A * (Ve - V0) + (Pe - Pa) * Ae, where the EEC optimizes

mass flow (�A) to maintain target EPR (Engine Pressure Ratio) or N1 speeds.

3. Electrical System Architecture: IDG, VSCF, and TRUs

The electrical system of the 737 NG is a complex 115V AC, 400Hzthree-phase system. The primary sources of AC

power are the engine-driven generators and the Auxiliary Power Unit (APU).

Integrated Drive Generators (IDG)

Each engine is equipped with an Integrated Drive Generator (IDG). The IDG is a critical component that 

combines a Constant Speed Drive (CSD)and an AC generator into a single unit. The CSD acts as a variable-ratio

transmission, ensuring the generator rotates at a constant RPM despite varying engine speeds (N2).

•  IDG Malfunction: In the event of high oil temperature or low oil pressure within the IDG, the unit must be 

disconnected. This is a non-reversible action in flight, performed via a switch on the overhead panel.

•  VSCF (Variable Speed Constant Frequency): While most NGs use IDGs, some early variants and specific 

configurations explored VSCF systems, which use solid-state power electronics to convert variable frequency AC 

into constant 400Hz frequency.

DC Power and Transformer Rectifier Units (TRU)

Direct Current (DC) is provided by three Transformer Rectifier Units (TRUs). These units convert 115V AC into 

28V DC power to feed the aircraft’s battery buses and essential electronics. A TRU Failurerequires the pilot to

execute a Non-Normal Checklist (NNC), as it may lead to the loss of redundant flight instruments or navigation aids.

4. Operational Protocols: Normal and Non-Normal Checklists

Checklists on the 737 NG are divided into Normal Checklists (NC) for standard phases of flight and Non-Normal 

Checklists (NNC) for emergencies. These are found in the Quick Reference Handbook (QRH).

Normal Checklist Flows

The 737 NG follows a "Scan-Flow" philosophy. Pilots perform a flow (a sequence of actions based on cockpit



location) and then use the checklist to verify that safety-critical items were completed.

1.  Pre-Flight Flow: Includes verifying the Oxygen system, checking Flight Instruments, and initializing the FMC 

(Flight Management Computer).

2.  Before Takeoff: Focuses on Flaps, Stabilizer Trim, and Takeoff Briefing.

3.  Climb-Out: Engaging Autoflight (CMD A/B) and transitioning to the After Takeoff Checklist.

Memory Items: Critical Response

Memory items are actions that must be performed immediately without referring to the QRH. For example, in a 

Loss of Thrust on Both Engines  scenario, the memory items are:

•  ENGINE START SWITCHES: FLT

•  ENGINE THRUST LEVERS: IDLE

•  FUEL CONTROL LEVERS: CUTOFF

•  EGT: Monitor for start attempt.

5. Maintenance and Technical Monitoring

Maintenance of the 737 NG is governed by Level 1 and Level 2inspections. Technical sites and manuals (like the

05-20 Level 1 PDF) outline the specific wear tolerances for components like the landing gear, engine cowlings, and

flight control surfaces.

Hydraulic System Reliability

The 737 NG features three hydraulic systems: System A, System B, and the Standby System. Each operates at 

a nominal pressure of 3,000 PSI. Mathematical monitoring of hydraulic fluid loss is essential for ETOPS (Extended-

range Twin-engine Operational Performance Standards) compliance. If System A and B fail, the Standby System

automatically activates to power the leading-edge slats, rudder, and thrust reversers.

Comparison of Hydraulic Systems A and B



Feature System A System B

Power Source Engine 1 Pump / Elec Pump 2 Engine 2 Pump / Elec Pump 1

Primary Functions Ailerons, Elevators, Rudder, Landing 
Gear, Inboard Spoilers.

Ailerons, Elevators, Rudder, Flaps, 
Outboard Spoilers, Brakes.

Backup Logic PTU (Power Transfer Unit) transfers B 
pressure to A for Flaps.

Landing Gear Transfer Unit uses A 
pressure for Gear retraction.

6. Case Study: IDG Malfunction and Decision Making

Consider a scenario where a 737-800 is at FL350 (35,000 feet). The crew receives a "DRIVE" light on the electrical

panel, indicating a low oil pressure condition in IDG 1. 

Procedural Execution

1.  Identify: The crew observes the IDG 1 DRIVE light and the Master Caution.

2.  Evaluate: They check the digital AC ammeters; IDG 1 may still be producing power, but the "DRIVE" light 

signals imminent mechanical failure.

3.  Action: The pilot flying (PF) directs the pilot monitoring (PM) to the IDG Malfunction NNC.

4.  Result: The crew disconnects IDG 1. The Bus Tie Breakers (BTB) automatically close, allowing IDG 2 to 

power the entire synchronous bus system. The APU is typically started to restore electrical redundancy.

7. Flight Controls: Speed Trim and Mach Trim Systems

Because the 737 NG utilizes a powerful engine wing-mounted configuration, it is susceptible to pitch changes 

during speed variations. The Speed Trim System (STS)  and Mach Trim Systemare automated features that

provide longitudinal stability.

Speed Trim System (STS)

The STS operates when the autopilot is not engaged. It monitors airspeed and pitch and automatically adjusts the

stabilizer to maintain the desired trim state. This is particularly active during takeoff and go-around phases when

high thrust-to-weight ratios are present.

Mach Trim

At high Mach numbers (above Mach 0.615), the center of pressure moves aft, potentially causing a "Mach Tuck."

The Mach Trim system provides a small amount of nose-up elevator input to compensate, ensuring the aircraft

remains within its certified flight envelope.

Technical Synthesis and Future Implications

The Boeing 737 NG's success is rooted in its balance of legacy mechanical systems and modern digital oversight. 

Systems like the IDG and TRU provide the necessary electrical infrastructure to support the glass cockpit (EFIS), 

while the CFM56-7B engines offer a high degree of operational reliability. For operators, the key to maintaining the 

737 NG lies in strict adherence to the Normal and Non-Normal Checklistsand proactive technical monitoring of

the hydraulic and electrical architectures.

As aviation moves toward more integrated digital platforms, the lessons learned from the 737 NG's technical site

data—specifically regarding IDG malfunctions and TRU failure modes—continue to inform the design of newer



generations like the 737 MAX. The rigorous documentation found in QRHs and maintenance manuals ensures that

even in the most complex failure scenarios, flight crews have a structured path toward a safe landing. This blend of

engineering resilience and procedural clarity remains the gold standard for narrow-body aircraft operations

worldwide.
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