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In the demanding landscape of industrial fluid dynamics, the Ajax Elite serieshas long been recognized as a

benchmark for reliability and efficiency. Centrifugal pumps are the workhorses of modern infrastructure, facilitating

the movement of fluids in applications ranging from municipal water supply and irrigation to complex chemical

processing and HVAC systems. Understanding the technical nuances of the Ajax Elite type series, specifically its

performance characteristics and the mathematical principles governing its operation, is essential for engineers,

facility managers, and procurement specialists.

Understanding the Ajax Elite Series Engineering Framework

The Ajax Elite series, often categorized under the ISO 2858 standard, represents a pinnacle of centrifugal pump

design. These pumps are end-suction, back-pull-out units that allow for maintenance without disturbing the

pipework or the motor. This design philosophy emphasizes operational longevity and ease of service, critical factors

in reducing the Total Cost of Ownership (TCO).

Core Design Standards

Ajax pumps are engineered to meet international standards that ensure interchangeability and performance 

consistency. The Ajax ISO and Elite XAmodels typically adhere to dimensions and performance criteria

established by ISO 2858 and ISO 5199. These standards dictate everything from the casing thickness to the shaft

deflection limits, ensuring that the pump can withstand the hydraulic stresses encountered during peak operation.

The Back-Pull-Out Advantage

The Back-Pull-Outdesign is a hallmark of the Ajax Elite series. By removing the spacer coupling, the entire

rotating element—including the impeller, shaft, and bearings—can be extracted from the casing while the motor

and piping remain in place. This feature significantly reduces downtime during mechanical seal replacements or

impeller inspections, a vital consideration in continuous-process industries.

Deconstructing Centrifugal Pump Performance Curves

To select the correct Ajax pump, one must master the interpretation of hydraulic performance curves. As noted in

the Ajax Elite Type Series documentation, these curves are the primary tool for pump selection. They provide a

visual representation of how a pump will behave under various operating conditions.

The Basis of the Curves

It is critical to note that Ajax performance curves are standardized based on specific fluid properties:

•  Fluid: Water

•  Temperature: 15°C

•  Specific Gravity (SG): 1.0

•  Viscosity: 1.0 cSt



If the fluid being pumped differs from these standard conditions—such as high-temperature water or viscous oils—

the performance curves must be corrected using empirical factors. An increase in Specific Gravity will directly 

increase the Brake Horsepower (BHP) required, even if the head and flow remain constant.

Key Components of the Performance Curve

1.  H-Q Curve (Head vs. Flow): This curve shows the relationship between the total dynamic head the pump can 

generate and the volume of fluid it moves. As flow (Q) increases, the head (H) typically decreases.

2.  Efficiency Curve (;r“  This curve identifies the Best Efficiency Point (BEP). Operating the Ajax Elite pump as 

close to the BEP as possible ensures minimal vibration and maximum component life.

3.  Power Curve (P): Indicates the energy consumption of the pump across its flow range. This is essential for 

sizing the electrical motor, such as those found in the MSL 889 - Ajax Centrifugal Pump Set 2KS configurations.

4.  NPSHr Curve: The Net Positive Suction Head Required is a measure of the internal pressure drop within the 

pump. To prevent cavitation, the NPSH available (NPSHa) in the system must always exceed the NPSHr.

Technical Analysis of Net Positive Suction Head (NPSH)

Cavitation is the single most common cause of premature pump failure in the Ajax Elite series. It occurs when the

local pressure at the impeller eye drops below the vapor pressure of the liquid, causing vapor bubbles to form and

subsequently collapse with explosive force.

Mathematical Calculation of NPSHa

Engineers must calculate the NPSHa of their system using the following formula:

NPSHa = Ha + Hz - Hf - Hvp

Where:

•  Ha: Absolute pressure on the surface of the liquid in the suction tank.

•  Hz: Vertical distance between the liquid surface and the pump centerline (positive for flooded suction, 

negative for suction lift).

•  Hf: Friction losses in the suction piping.

•  Hvp: Vapor pressure of the liquid at the pumping temperature.

The Ajax Elite curves clearly indicate the NPSHrvalues. A safety margin of at least 0.5 meters to 1.0 meters

between NPSHa and NPSHr is recommended to ensure stable operation and prevent the pitting of the impeller

surface.

The MSL 889 and 2KS Series: Modular Integration

The MSL 889 - AJAX CENTRIFUGAL PUMP SET 2KS represents a specialized assembly typically utilized in 

industrial fire protection or large-scale irrigation. These sets are often mounted on a steel baseplatewith an

integrated electrical motor. The alignment between the pump and the motor is paramount; even the robust Ajax

Elite shaft can suffer from fatigue if misaligned by fractions of a millimeter.

Comparison of Ajax Elite vs. Standard ISO Pumps



Feature Ajax Elite Series Standard Generic ISO Pump

Casing Material High-grade Cast Iron or Ductile Iron Standard Gray Iron

Impeller Design Enclosed high-efficiency hydraulic 
design

Standard open or semi-open

Shaft Protection Replaceable shaft sleeves (Stainless 
Steel)

Bare shaft or low-grade coating

Maintenance True Back-Pull-Out design Varies (often requires piping removal)

Standardization Full ISO 2858 compliance Partial or non-compliant

Control Systems: Integrating the Smartronic U PC

Modern pumping systems require more than just mechanical robustness; they require intelligent control. The 

Smartronic U PCis an advanced controller often used in conjunction with high-end pump sets to optimize

performance. According to technical documentation, it offers several critical functions:

1. Programmable Characteristic Curves

The Smartronic U allows for the programming of valve opening and closing curves. This prevents water hammer—

a pressure surge that can rupture pipes and damage the Ajax pump casing—by ensuring gradual velocity changes

within the system.

2. Intelligent Positioning and Process Monitoring

By monitoring the process variables (pressure, flow, temperature), the controller can adjust the pump speed via a

Variable Speed Drive (VSD). This ensures the pump operates at the BEP even as system demand fluctuates,

leading to energy savings of up to 50% in variable-load applications.

3. Automated Diagnostics

The integration of sensors allows the Smartronic system to detect dry running, dead-heading, or excessive

vibration, triggering an emergency shutdown to protect the Ajax Elite hardware from catastrophic failure.

System Curve Calculations and Pump Selection

Selecting the right Ajax Pumps involves more than just matching a flow rate. One must plot the System Curve 

against the Pump Performance Curve. The point where these two curves intersect is known as the Operating 

Point.

Static Head vs. Friction Head

The total dynamic head (TDH) is composed of two primary elements:

•  Static Head: The elevation difference between the source and the destination. This is constant regardless of 

flow.

•  Friction Head: The resistance to flow caused by pipes, valves, and fittings. This increases exponentially with 

flow (proportional to the square of the velocity).

By utilizing the Ajax General Catalogue, engineers can select an impeller diameter that ensures the operating



point falls within the 70% to 110% range of the BEP. If the operating point is too far to the left (low flow), the pump

may suffer from internal recirculation. If it is too far to the right (high flow), the pump may cavitate and overload the

motor.

Operational Challenges and Troubleshooting

Despite the robust construction of the Ajax Elite Type Series , operational issues can arise due to system-side

anomalies. Below is a guide to common challenges and their engineering solutions.

Common Failure Modes and Solutions



Problem Probable Cause Technical Solution

Vibration & Noise Misalignment or Cavitation Check laser alignment of couplings; 
verify NPSHa exceeds NPSHr.

Reduced Flow Rate Impeller wear or clogged suction Inspect wear ring clearances; clean 
suction strainers and check valves.

Motor Overheating Fluid SG higher than 1.0 or high flow Check fluid density; trim impeller 
diameter or install a larger motor.

Mechanical Seal Leakage Dry running or abrasive solids Ensure seal flush (Plan 11 or 13); 
upgrade seal faces to Silicon Carbide.

Wear Rings and Efficiency Maintenance

The Ajax Elite pump utilizes replaceable wear rings. These rings provide a small, sacrificial clearance between

the rotating impeller and the stationary casing. Over time, the clearance increases due to erosion, allowing fluid to

recirculate from the discharge side back to the suction side. This internal leakage reduces the pump's efficiency

and head-generating capability. Maintaining these clearances within the manufacturer's specifications (typically

0.3mm to 0.5mm) is essential for peak performance.

Installation and Field Integration Guide

Proper installation of an Ajax Elite XA or ISOpump set requires strict adherence to mechanical engineering

principles. A poorly installed pump will fail prematurely, regardless of its build quality.

1. Foundation and Grouting

The pump should be mounted on a concrete foundation that is at least 1.5 times the mass of the pump set. The 

use of non-shrink grout ensures that the steel baseplate (such as the one used in the MSL 889series) is fully

integrated with the foundation, dampening vibrations and maintaining alignment.

2. Piping Support

Suction and discharge piping must be supported independently. The pump casing should never be used as a pipe

anchor. Excessive pipe strain can distort the casing, leading to shaft misalignment, bearing failure, and mechanical

seal leaks.

3. Suction Piping Geometry

To ensure a laminar flow into the impeller eye, there should be a straight run of pipe at least 5 to 10 times the pipe

diameter before the pump suction. Use eccentric reducers (flat side up) to prevent air pockets that could lead to

loss of prime.

The Future of Pumping: Efficiency and Sustainability

The evolution of the Ajax brand, from the early IS Type Series  to the modern Elite range, reflects the industry's 

shift toward sustainability. Energy consumption accounts for nearly 90% of a pump's total life-cycle cost. By utilizing 

the Ajax General Catalogue to select high-efficiency models and integrating them with smart controllers like the 

Smartronic U PC, industrial operators can significantly reduce their carbon footprint and operational expenses.

Whether you are analyzing the Elite curves for a new installation or maintaining an existing Ajax Centrifugal 



Pump Set, the focus must remain on the synergy between the pump's hydraulic design and the system's 

requirements. The technical data provided in the Ajax Elite Type Series Bookletserves as the roadmap for

achieving this balance, ensuring that these iconic pumps continue to deliver fluid power with precision and reliability

for decades to come. By adhering to the 15°C/SG 1.0 baseline for calculations and rigorously monitoring NPSH,

engineers can unlock the full potential of the Ajax Elite architecture.
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